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These abnormal times continue to be charac- 
terized by so many cross currents that as the 
weeks go by the general industrial situation 
seems hardly easier to appraise in definite 
terms than it was one, three or six months ago. 
Never in the history of the mercantile life of 
New England was the Christmas trade so 
enormous, and never, according to common 
observation, was purchasing power, created by 
high w-zes and profits, exercised with such 
extravagance and apparent disregard for the 
future,—yet isolated instances are beginning to 
be reported which would seem to indicate that 
the limit in this respect had about been reached 
by the public. It is also to be noted that in 
spite of the “orgy of spending,’ both for 
luxuries and needlessly costly necessities, the 
people of New England have put into its sav- 
ings institutions during the past year approxi- 
mately $190,000,000,—an enormous sum, even 
if measured in terms of the depreciated 
dollar and assumed to represent more nearly 
$100,000,000 on the basis of pre-war values,— 
and in the face, too, of Victory note subscrip- 
tions last spring amounting to $373,000,000 in 
this district. Many business concerns seem 
still to be proceeding as if confident that credit 
expansion and rising prices would continue 
indefinitely —yet bank reserves have reached a 
level which indicates that credit has been ex- 
tended to the limits of prudence. The net 
sum of all the factors in this extraordinary 
situation justifies the conclusion that there is 
no need to become over pessimistic with respect 
to existing conditions. The present credit 
inflation is the result of the government’s war 
requirements, but as the Treasury’s needs 
diminish the necessity for maintaining bank 
credits at abnormal levels should disappear and 
the Federal Reserve Banks, by gradual and 
timely increases in rediscount rates, may be 
depended upon both to check further expansion 
of unnecessary credits and to discourage their 
artificial continuance for purely speculative 
purposes. Indeed, pressure from this source 
for a readjustment of the credit situation is 


already being felt in a more careful scrutiny 
of loans and a systematic effort to accomplish 
their reduction so far as possible without under- 
mining the strength of the general business 


structure. 
Lab Labor in general is in a more con- 
abor tented and less threatening mood than 
has been the case for many months. It is not 
probable, though there are doubtless some 
exceptions, that this is due in general to any 
change in the temperamental attitude of wage- 
earners toward employers, but is merely to be 
attributed to such ephemeral causes as con- 
tinued high wages with their accompanying 
purchasing power, to the promptings of prudence 
in the face of winter, to the collapse of the 
larger strikes and to recent readjustments of 
pay-rolls which for the time being have stilled 
the clamor that had kept industry on edge 
during the late summer and early autumn. 
Employment of labor, skilled and unskilled, was 
probably never so nearly universal at this season 
of the year as at present, and while the employ- 
ment offices are not, of course, without their 
applicants for jobs, this fact does not reflect 
unemployment so much as a desire to attempt 
to secure higher wages by shifting from one 
pay-roll to another. There are no strikes of 
other than local consequence, but workers under 
trade agreements which expire in the early 
spring or on July 1, are expected at that time 
to demand further increases in wages. 

The general money market has 
relaxed slightly from the heavy pres- 
sure felt by the banks during the month of 
December, but not so much as to be evidenced 
by lower discount rates. The January disburse- 
ments in this district customarily release money 
and relieve the money market, and similar con- 
ditions prevailed this year. The offering by 
the Treasury Department on January 2 of 4% 
per cent. Treasury Certificates due in Decem- 
ber, of which $52,000,000 odd were subscribed 
in this district, had little effect on the money 
market, as subscriptions were mostly paid for 
by credit on the books of the subscribing 


Money 








banks. The pressure for loans with the 
reserve bank has steadily been reduced since 
the first of the year, even more than during 
January of 1919. This is due, no doubt, some- 
what to the effect of warnings by the Reserve 
Board to curtail expansion, pressure by the 
reserve bank on member banks to reduce dis- 
count lines, and to the talk of higher discount 
rates by the Reserve Board. Commercial paper 
534-7%, Demand Brokers’ Loans 6-8%, Bank 
Loans 6%, Bankers’ Acceptances 30-60-90 


days’ 5-54 %. 

. With this issue of the Review 
Retail Trade there is inaugurated a new 
method, developed by the Federal Reserve 
Board, of reporting business conditions in the 
retail trade. This is based upon exact statis- 
tical information obtained from a group of large 
representative department stores in the New 
England district, sufficient, it is believed, in 
number, in volume of transactions, and in variety 
of classes of merchandise covered, to warrant 
the data being accepted as an indication of the 
trend of mercantile activity as compared with 
the corresponding period of the previous year 
and the previous month, as well as the purchas- 
ing power of the people, which in the last 
analysis must determine to a large degree the 
actual conditions of business. Personal judg- 
ments on this latter point expressed by such 
words as “excellent,” “good,” “fair,” are 
obviously, when they lack a fact basis and have 
no uniformity of meaning, extremely defective 
as a guide for intelligent conclusions. Figures 
such as are given in the table on the opposite 
page tell, therefore, as no mere general state- 
ment could do, the story of business done by 
six of the largest department stores of Boston 
and by four representative stores of other New 
England cities during the month of December, 
as well as the condition of their stocks and out- 
standing orders. They show for Boston, in 
brief, that net sales for the month were 42 per 
cent. greater in money value than for the same 
Christmas month of 1918, and that for the 
entire last half of the year they were 36 per 
cent. greater than during the same period of 
1918. But they also show, so completely were 
these stores stocked up, that, notwithstanding 
the magnitude and great increase of the holiday 
trade over the preceding year, stocks were de- 
pleted on December 31 less than 1 per cent. 
from the amount on hand at the beginning 
of the month, and that there was left on hand 
at the end of the year, 25.4 more than at the 
close of 1918. 

The period of pro- 
crastination in plan- 
construction, especially for 


Building Construction 
ning building 


commercial purposes, on account of excessively 
high costs of material and labor, seems to have 
almost completely passed, and judging by 
volume of contracts let, the current year should 
break all records in this line. But it is almost 
impossible in many cases for contractors to 
obtain certain classes of materials, manufac- 
turers of masons’ supplies being from 30 to go 
days behind actual shipping orders; stocks of 
cement in important instances are less than 
half of what they usually are at this season; 
the brick yards of New England are reported 
sold out until June, one of the largest being 
shut down on account of labor troubles and 
with no expectation of being able to resume 
until March; window glass in quantities suffi- 
cient to meet real demands is almost impossible 
to obtain short of six months, and the demand 
for plate glass created by the great increase in 
the number of closed automobiles is having a 
marked effect upon the available supply of this 
article for building purposes. These difficulties 
in the way of obtaining deliveries, together 
with the menacing attitude of labor, which 
appears in this particular field of industry more, 
perhaps, than in any other, to be animated by 
a policy which results in keeping the output at 
a minimum, seem likely to retard construction 
to a much greater degree than the prevalence 
merely of high prices. 
Leading shoe manufacturers 
— and report the appearance recently of 
_— symptoms of a slowing down in 
the demand for extremely high-priced shoes and 
a corresponding increase in the demand for lower 
grades, and are making their preparations for 
next season’s sales accordingly. The leather 
market has remained firm and stable for some 
time, the level reached after the sharp decline 
from the radical advance of last summer being 
maintained and giving promise in the opinion 
of most observers to remain substantially un- 
changed for some time tocome. Were this 
not the case, shoe prices would have increased 
even beyond present figures. Partly because 
of this condition and partly because of their 
conviction that the volume of trade will inevi- 
tably be affected in time by the high commodity 
prices prevailing up to the present and by the 
restricted supply of capital, some manufacturers 
are confident that the peak of prices has been 
reached and that in a few months they will 
show signs of improvement from the standpoint 
of the long-suffering consumer. Others, how- 
ever, are not so optimistic, being dominated by 


. fears of still further wage increases which may 


offset any decrease in other items of production 
costs, even if the price of leather does not again 
go up in response to the shortage of domestic 


hides. In any case, there is no surplus of mer- 
chandise on the shelves of dealers, factories are 
sold up well into spring and capacity is not 
sufficient to take care of business offered. 
The principal event in the 
bag ds 00! trade since our last issue 
has been the government auc- 
tions at which there was apparent some easing 
of the situation as respects fine wools, and 
inducements offered by a shading of prices for 
the purchase of the medium grades created 
a substantial demand for the latter, causing 
them to move as they have not done fora 
long time. The dealers are now in turn pass- 
ing these inducements on to the manufacturer 
in the hope that the public has become suffi- 
ciently weary of high prices to be willing to 
buy goods of less expensive material. The 
next few months will tell the story of the extent 
to which this hope is justified; but notwith- 
standing sundry experiments by manufacturers 
during the past year to force medium grade 
woolens on the market proved to be failures, 
there are increasing indications of a willingness 
to renew the risk, based upon a certain con- 
fidence that the efforts to educate the public 
to buy with greater discrimination and with less 
extravagance have not been without effect. 
It is likely, to be sure, to be some time before 
the results of action in accordance with this 
conviction are likely to be manifest in a very 
appreciable decline in retail prices, but once 
there is a pronounced movement in the direc- 
tion of popularizing fabrics made of material 
other than the finest and costliest, we shall at 
least be on the road to normal and more stable 
conditions, even though we be not able for 
some time to travel it very rapidly. 


Comneni While cotton mills continue 
Cotton Goods ~22™"8 to capacity, and in 
some cases are sold through 
June and are accepting contracts for as late as 
September, or close to the end of the season, 
there has recently been a pronounced lull in the 
buying of the staple, due to the extraordinary 
prices which the grower, exceptionally buttressed 
financially during the past year, still feels able to 
demand, as well as to a well-defined feeling of 
uncertainty regarding business conditions a few 
months hence which it is feared may at any time 
develop a slump in the market for raw cotton on 
the one hand, and in the purchasing power of the 
people on the other. This attitude is no doubt 
partly responsible for the slowing down of 
activity noticeable in dealings in extra fine 
goods since the beginning of the year. The 
hope or conviction, whichever it may be, noted 
as affecting the situation among the woolen 
manufacturers is observable to a degree also in 
this other great textile field, for while no falling 
off sufficient to make an impression on the 
casual observer is as yet noticeable in the public 
demand for fine shirtings and other goods made 
of the fanciest grade of cotton, manufacturers 
seem gradually to be coming more and more to 
the view that the limit has been reached in the 
extent to which the public will go in satisfying 
its appetite for the more wah goods. That 
there is no fundamental apprehension as to the 
future of this industry in New England not- 
withstanding labor troubles, shortage of labor 
supply, and shorter hours is apparent from the 
large expansion programmes in evidence; as 
for example in New Bedford, where not only an 
extensive addition to one of the existing mills, 
but a new silk mill and a new 70,000 to 100,000 
spindle yarn mill are under construction. 


New England Retail Trade Conditions — December, 1919 


As Reported to the Federal Reserve Bank of Boston by Ten Representative Department Stores 


1. (A) Percentage of met sales during December, 1919, to 
net sales during same month last year: 
Boston (6 stores) 142.3 
Outside (4 stores) 141.9 
Total New England (10 stores) 142.1 


(B) Percentage of net sales from July 1, 1919, to December 
31, 1919, to net sales during same period last year: 


(6 stores) 136.3 
(4 stores) 138.5 
(10 stores) 137.2 


Boston 
Outside 
Total New England 


2. (A) Percentage of stocks at close of December, 1919, to 


stocks at close of same month last year: 
Boston (6 stores) 125.4 


Outside (4 stores) 124.9 
Total New England (10 stores) 125.2 


(B) Percentage of stocks at close of December, 1919, to 
stocks at close of November, 1919: 


Boston (6 stores) 99.1 
Outside (4 stores) 86.2 
Total New England (10 stores) 93.9 


3. Percentage of average stocks at close of each month this season (commencing July, 1919), to average monthly net sales 


luring same period: 


Boston 
Outside 
Total New England 


(6 stores) 360.7 
(4 stores) 413.9 
(10 stores) 382.1 


4. Percentage of outstanding orders at close of December, 1919, to total purchases during calendar year 1918 of all reporting 


stores, 23.1. 





Building Permits for New Construction Issued in 
Leading Cities of this District 


Clearing House Banks in the larger cities in this district 


Report the fellowing charges against their individual depositors’ accounts: 
(In Thousands of Dollars) 


January 1 To DecEeMBER 31 


Brockton 
Fall River 
Fitchburg 
Hartford 
Lawrence 
Lowell 
Lynn 
Manchester 
New Bedford . 
New Haven 
Portland 
Springfield 
Worcester 


Total Outside Boston, 


Boston 


Total 


1919 
No. 
Permits 
359 
264 
228 
815 
314 
521 
396 
385 
643 
1,093 
361 
1,022 
1,490 


7,891 
1,237 


Amount 
$828,057 
962,648 
891,380 
3,830,760 
1,366,303 
2,616,465 
1,234,501 
1,326,166 
6,717,180 
7,824,067 
1,587,033 
3,773,793 
5,078,587 


$38,037,940 
15,936,206 


9,128 $53,974,146 


1918 


No. 
Permits 

122 
135 

94 
341 
111 
220 
135 
186 
277 
594 
144 
366 
634 


3,359 $11,297,497 


476 


% 


Amount 
$135,565 
505,946 
193,724 
1,564,992 
1,570,473 
865,173 
67,638 
139,620 
848,089 
2,947,866 
408, 387 
751,085 
1,298,939 


4,105,322 


3,835 $15,402,819 


Four Weeks 


Change 
+ 510 
+ 90 
+ 360 
+ 144 


+ 202 
+1725 
+ 849 
+ 692 
+ 165 
+ 188 
+ 402 
+ 290 


+ 236 
+ 288 


+ 250 


Bangor, Me. . 
Fall River, Mass. 
Hartford, Conn. 
Holyoke, Mass. 
14 Lowell, Mass. 
New Haven, Conn. 
Portland, Me. 
Providence, R. I. 
Springfield, Mass. 
Waterbury, Conn. 
Worcester, Mass. 


Boston 


Total all Cities 


New Bedford, Mass. . 


Total outside of Boston 


Ending 
Jan. 14, °20 


$13,497 
43,286 
100,449 
16,371 
26,976 
35,597 
76,502 
29,561 
187,057 
69,281 
31,221 
77,211 
$707,009 
1,401,876 
$2,108,885 


Four Weeks 
Ending 
Dec. 17, °19 

$12,712 
46,805 
89,878 
15,416 
28,972 
40,721 
69,897 
32,310 
161,688 
70,016 
32,554 
73,881 
$674,850 
1,424,291 
$2,099,141 


Condition of Forty-five Selected Member Banks 


(In Thousands of Dollars) 


Twenty-four Banks outside of Boston Twenty-one Banks in Boston 


Dec. 19 


U. S. Bonds . 

U. S. Certificates . : 
Loans secured by U. S. obligation*, 
Other loans and investments 
Reserves at Federal Reserve Bank, 
Net Demand Deposits 

Time Deposits ; 
Government Deposits . ; ; 
Total Borrowings at Fed. Res. Bank, 


Jan. 16 
1920 


$24,743 
14,366 
19,785 
255,811 
16,397 
190,333 
88,848 
5,377 
13,549 


1919 
$24,632 
13,076 
22,461 
252,859 
14,295 
175,844 
87,756 
12,090 
18,752 


Jan. 17 
1919 


$20,007 
25,553 
36,689 
225,800 
14,848 
170,301 
73,938 
8,299 
26,534 


% Change 
in year 


+ 23.67 
— 43.78 
— 46.08 
=o 13,29 
+ 10.43 
+ 11.76 
+ 20.16 
~~ $5.43 
— 48.94 


Jan. 16 
1920 


$9,884 
28,732 
75,499 
635,132 
72,012 
631,188 
42,043 
32,521 
103,813 


Dec. 16 
1919 


$10,664 
31,651 
74,668 
614,110 
62,749 
590,413 
39,900 
30,343 
122,158 


Nov. 44 
1919 


$17,960 
70,168 
111,244 
532,955 
64,636 
358,334 
31,687 
31,546 
58,507 


‘Yo Chasve 
in year 


— 44.97 
— 59.06 
— 32.14 
+ 19.17 
+ 11.41 
+ 76.14 
+ 32.68 
+ 3.09 
+ 77.43 


*Includes secured loans rediscounted at Federal Reserve Bank. 


Statement of Condition of the Federal Reserve Bank of Boston 
(In Thousands of Dollars) 


RESOURCES 
Jan. 16, *20 


LIABILITIES 


Dec. 19, °19 Jan. 17, 919 


Jan. 16, *20 


Gold Reserve against F.R. Notes, 
Gold Reserve against Deposits, 

Total Gold . 
Legal Tender and Silver 

Total Reserves ; 
Discounts secured by U. S. Sec., 
Discounts — Commercial Paper 
Bankers Acct. bought in open market, 
U.S. Sec. pledged to secure circulation, 
Other U. S. Securities owned 

Total Earning Assets . 
Uncollected Items 
Other Resources 

Total Resources . 


$65,212 
94,316 
159,528 
4,641 
164,169 
108,935 
47,574 
34,500 
26,074 
539 
217,622 
87,310 
2,714 
471,815 


$95,247 
56,823 
152,070 
3,725 
155,795 
134,324 
49,559 
14,412 
21,436 
701 
220,432 
95,697 
2,459 
474,383 


$40,347 
62,226 
102,573 
3,572 
106,145 
118,394 
7,957 
15,354 
9,416 
848 
151,969 
65,449 
1,669 
325,232 





F. R. Notes Net 

F. R. Bank Notes Net, 
Due Treasury U. S., 
Due Members Net . 


Collection Items, etc., 


$228,164 
20,859 
898 
125,004 
80,208 
206,110 
7,105 
8,359 
1,218 


Gross Deposits, 
Capital 
Surplus 
All other Liabilities, 


Total Liabilities, 471,815 


Dec. 19, °19 
$238,211 
20,644 
20,162 
111,030 
68,220 
199,412 
7,104 
5,206 
3,806 


474,383 


Jan. 17, °19 
$148,985 
7,442 
1,046 
103,822 
52,852 
157,720 
6,709 
1,535 
2,841 


325,232 
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